
Okeechobee Soil and Water Conservation District 

Local Working Group Agenda 
Date: Wednesday, May 8th, 2024 
Time: 12:00pm 
Location: 458 US Hwy 98 North Okeechobee, FL. 34972 
 
Agenda: 

I. Welcome and Introductions  
II. Overview of Locally Led Conservation and LWGs  

III. Overview of the NRCS State Technical Committee  
IV. Florida NRCS Funding Sources at the Local Levels  
V. Resource Concerns and Associated NRCS Practices  

VI. LWG Brainstorm Session and Recommendations 
I. Recommended funding pools 

II. Investment recommended for each pool selected  
III. Select Resource Concern Categories for FY24 priority  

VII. FDACS BMP Program Updates and Q & A  
VIII. OSWCD Feral Swine Management Program Overview and Q&A  

IX. Summarize Recommendations  
X. General Comments 

XI. Adjournment  
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