
Okeechobee Soil and Water Conservation District: Fiscal Year 2023 Plan of Work 
October November December January 
Board Meeting Board Meeting No Board Meeting Board Meeting 
Local Working Group Meeting Farm City Week FDACS Contract Deliverables Inauguration-New Supervisors 
Budget Farm Bureau Legislative Day NRCS Deliverables Review Strategic Plan 
Annual Report Financial Audit Preparation Inventory Property AgVenture 
Financial Audit Preparation FDACS Contract Deliverables  Financial Audit Preparation 
FDACS Contract Deliverables NRCS Deliverables  FDACS Contract Deliverables 

 

February March April May 
Board Meeting Board Meeting Board Meeting Board Meeting 
Envirothon FDACS Contract Renewals Audit Presentation AFCD Area Meeting 
Land Judging NRCS Agreement 

Negotiations-Deliverables 
Stewardship Week 
Proclamation 

FDACS Contract Deliverables 

FDACS Contract Deliverables Poster Contest Speech Contest NRCS Deliverables 
NRCS Deliverables FDACS Contract Deliverables FDACS Contract Deliverables Vehicle Maintenance 

Inspection 
 

June July August September 
Board Meeting No Board Meeting Board Meeting Board Meeting 
Annual Financial Report Due BOCC Budget Workshop 

Presentation 
Prepare Budget Budget Workshop Continued 

Form-1 Statement of Interest 
Due 

FDACS Contract Deliverables Review Insurance and Liability 
Policies 

Fiscal Year End Preparations 

PRM Conference NRCS Deliverables Review Personnel Handbook AFCD/FCDEA Annual Meeting 
FDACS Contract Deliverables FPHRA Conference FDACS Contract Deliverables FDACS Contract Deliverables 
NRCS Deliverables  NRCS Deliverables NRCS Deliverables 
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